
From: DANAB Marcia
To: Barbara Smith; Dan Phalen/R10/USEPA/US@EPA; ann.beier@portlandoregon.gov; ANDERSON Jim M;

catm@chevron.com; charlie.burr@edelman.com; claire.levine@nwnatural.com; Alanna
Conley/R10/USEPA/US@EPA; david.harvey@gbrx.com; debbie.deetz.silva@EnvrazincNA.com; Diane Mayse; Chip
Humphrey/R10/USEPA/US@EPA; kah@nwnatural.com; BISHOP Karen; Kim.cox@portlandoregon.gov; Dan
Phalen/R10/USEPA/US@EPA; rachel.wray@portofportland.com; susan.wilson@gbrx.com

Cc: DANAB Marcia
Subject: tool for crafting messages
Date: 10/11/2011 11:03 AM
Importance: High
Attachments: MessageMapTemplate.doc

Message Map Reo's Ribs.docx
Message map - AQ advisory - PM2.5.doc
MM-draft emmisions reduction report re ESCO.docx

Hello all-
Because of back-to-back meeting tomorrow, I will attend tomorrow’s
Portland Harbor Communications meeting  by phone from 2 p.m. to 2:55
p.m. 
 
After talking with Dan this morning about the message map tool, he
suggested that I send it to the group. Attached is a blank template and
some sample DEQ message maps.
 
You may already know about this, especially if you took a risk
communication workshop with Vincent Covello.
 
The message map is a tool to organize information into concise sound
bites with three goals:
 

       To organize information in an easily understood
framework.

       To express the current organizational viewpoint on
important issues, questions, concerns.

       To promote open dialogue both inside and outside the
organization.

 
The message map is a way to create three key messages in response
to predicted questions around an issue.  Each message is

Concise - No more than 27 to 30 words that can be said in 9
seconds (typical TV sound bite)
Clear - Easily be understood by the target audience
Prioritized - Most important message comes first, the second most
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important message comes last, and that the least important and
most expendable message comes in-between.

 
 
Marcia Danab
DEQ Northwest Region
Office of Communications and Outreach
503-229-6488
 
 
 
 


